DAYAA Soccer — August 2024 Meeting Minutes
Attendees — Roll Call

Chris Vought Jordan Willochell Michelle French Alison Relick
President X Vice President Secretary X Treasurer X
Jeremy Brammell X | Frank Denara X Cheyanne Thompson X | Paul Wible X

GUESTS: Mia Turney; Lisa Fury

Objectives: 2024 Fall Planning
1. Callto order August 8, 2024 @ 7:05 pm Soccer Pavilion
2. Approval of July meeting minutes Motion: Cheyanne; 2nd: Jeremy
3. Financial Report: Alison
a. General Account - $17,406.56
b. Money Market Account: $29,212.38 interest: $3.71
c. Transactions: Credits - $3,740.00 - mostly registration and volunteer checks
Debits - $ 1,558.02
Recent bills paid: Garbage $95.70; Mowing $1000.00; Port-A-John $200;
Keystone Candy $234
Approval of Treasurer’s Report: Motion: Cheyanne; 2nd: Jeremy
Old Business
4. Riverhound’s Game.
Attend 9/7 game. Required to buy 80 tickets, ordered 101 reserved 28 extra.
Bus will leave the field no later than 4:30. We will cover the cost of the tickets and the
bussing. We will also provide a ticket for the driver. Paul & Frank any sponsors for costs?
Michelle: currently 91 signed up for tickets, 51 for the bus
Frank: suggested sending an email to current sponsors to see if they are
interested
Paul: has 1 potentially interested but no response yet.
Chris: suggested contacting prior sponsors

Plan to offer 3-4 tickets to each sponsor

5. Fundraisers- Updates
a. Jane's stromboli — waiting on the vendor to provide updated pricing and
date
Spirit Wear - Pip & Charlies — waiting on order forms
Roundhouse —9/29
d. Konalce 9/14

[glNen

6. Picture Day —9/7 — Need to decide on location and reserve School if that is choice.
Plan to use MS Gym

Need to email Nick Raymond (Athletic Director) to ask about using the practice field as
an alternative location

Need to request the bathrooms be open
Motion: Cheyanne; 2nd: Alison to allow up to $100 to pay for use of the

bathrooms

7. Concessions



8.

a. Should we limit full concession days? drinks/snacks on Mon/Tues and hot
foods Wed/Thur/Sat

b. Concessions Coordinator: Mia Turney
Supply ordering/pickup, opening, closing, etc.

Discussed options to ordering and purchasing — essentially it will be Mia’s
decision based on what is easier for her.

u9/ul2 Skills assessment this Saturday 10am-noon — Board all try to be there. I'll
have print outs of registrations so parents can verify information if needed. Skills
sheets for coaches, labels in the shed?

Need to buy labels

Website — Domain should have been secured, now need to work through getting
things in place for next year. Pricing, using Google Documents and having links on
the website so we can modify registrations, surveys, etc. when needed. — Paul?
Domain is purchased. Website can take payments through multiple methods. Can
also put merchandise on the site.

New Business

10.

11.

12.

Current registration numbers - 95 (8/8@3:15pm): 97 at time of meeting
a. u6-23,u9-31,ul2-32,ul8-9.
b. Six ul8 kids are under 15 & 2 are 15. Have the option to join the ul12 (ul5 or
15u). | need to reach out to the u18 families to discuss.
c. 3teams per division (9 total), so we have 4 extra team sponsors (13 total)
d. Coaches, we are good for u12(ul5), u9 we have 5, searching for an additional
coach or two, u6 we have 5 and are looking for 1 additional.

Michelle and | have been reaching out a few families (3-4) that have outstanding
balances from the Spring season (volunteer or registration)

| also emailed out notifications to all families that haven’t paid registration fees for
this season and said to pay before the 1° practices. NO uniforms will be handed out
to families that owe fees of any kind, including Spring fees.

Moving forward all fees need to be paid before uniform can be released

Code of Conduct for families to complete and Release of Liability with emergency
contact and medical/health issue disclosure? (I pulled Baseball’s as an example) We
will need at least the liability release document next Spring when we stop using
SportsPilot as that is included in the online registration process.

We will need to at least have the Release of Liability on the new website.

Open Discussion

13. Back to school nights: 8/21 and 8/22 - no practices these days

Need to purchase paint — estimated cost $3,034.34, includes S&H

Motion: Jeremy; 2nd: Cheyanne

Next year, may consider doing 6U, 12U and 17U — this may eliminate the frequent
requests to move kids around that are on the borderline ages.



Alison asked that we post about the AED on Facebook

14. Next meeting scheduled for September 12 to be held at FIELD @ TBD pm
Adjournment: 8:06 pm Motion: Michelle; 2nd: Cheyanne



