DAYAA Soccer — January 2025 Meeting Minutes
Attendees — Roll Call

Chris Vought Jordan Willochell Michelle French Alison Relick
President Vice President Secretary X Treasurer X
Jeremy Brammell Frank Denara X Cheyanne Thompson X Paul Wible
Tom French X Jeffrey Kintz X Alex Reiderscheid

GUESTS: Mia Turney

Objectives: Annual Meeting - 2025 Planning

1. Callto orderJanuary 9, 2025@ 6:10 pm lanni’s, New Derry (aka Babe’s)

2. Approval of December meeting minutes Motion: Cheyanne; 2nd: Alison

3. Financial Report: Alison
a. General Account - $ 11,597.92
b. Money Market Account: $ 26,229.86 interest: $3.33
c. Transactions: Credits-$ 0

Debits - $99.03 - Sports Pilot fees

Recent bills paid: NONE
Financial report is due but there is a discrepancy that needs fixed 1. ? Bank error
Approval of Treasurer’s Report: Motion: Cheyanne; 2nd: Tom

Old Business

4. Monies owed by Barkley and Minder — Letters mailed 12/12/2024

a. Received text message from Barkley on 12/14/2024 upset about not getting a text
or phone call. Explained that it was decided by the board that we wanted a paper
trail for all past due fees moving forwards and that this wasn’t the first instance of
his checks not clearing. Said he would pay, but have heard nothing further since that
time.

b. Minder letter was “return to sender” and never received a response from the
emailed version. Apparently, we have a previous mailing address in our system.

5. Election of Officers — Those nominated are:
a. Treasurer - Tom French
b. Secretary - Michelle French
c. Vice President - Jordan Willochell
d. President — Chris Vought

Aye: 6 Nay:0

6. End of Fiscal Year report — 2 board members (non-officers) to audit for accuracy and
“signoff”. Bank statements in Dropbox (2024-Treasurer)
Cheyanne and Frank

7. Website/Google Docs & Forms need setup for 2025 season preparations. Registration
typically opens in Early February.
Paul absent — provided quick update via phone. Site is live and will get it updated
hopefully in time to run registration

New Business

8. 2025 Bylaws (2/3 approval to pass bylaw amendments)



— Only proposed change is adding to Article Il about finding information on our website.
- Current information for Derry soccer can be found on our Facebook group: DAYAA Derry
Soccer, or on our website. https://dayaasoccer.com

9. 2025 Sponsors — Keeping the same “Tiers” and pricing as 2024?

a. Tier 1-Team ($500/year) — Jersey, internet, road edge sign, back of t-shirt
b. Tier 2 - Field (5350 /year) — “Field Name” — mesh banner, Internet, back of t-shirt

c. Tier 3 - Supporter ($100 per year) listed on back of t-shirt

- Plan to stick with tiers as above. We need to max Tier 1 at 10 so we don’t end up
needing to cut sponsors in the fall.

- Sponsors need to have a cutoff date to respond by, so email needs to be sent soon.
- Sponsors should have all paperwork completed prior to their sponsorship being
accepted: contract, logo, and business bio to be used for advertising on FB page.

- Will need to reach out to reach out to Tier 1 sponsors that only received % year
(KettleDad, Bradenville United Methodist, Level One and J&J Sealing) and give

them 1% choice.

- Due to error with end of season shirt, OAKS Western Beauty was offered a discounted
sponsorship price ($350) for the full year. OR free registration for any of her children
for both spring and fall. She has not provided her choice yet. She should also receive

1% choice.

10. Uniform Supplier

Level One — Motion: Cheyanne; 2nd: Jeff

11. Spring Photographer/Location — Sticking with Timeless Expressions? YES
a. Potential Dates — Saturday April 12 or 19 — Preference of April 12
b. Schedule at school? MS gym if weather is poor, outdoor field if nice. We need
bathrooms, so there will be a fee for the school.

c. Or at Field

Will discuss at future meeting(s)
d. Volunteer to run point on photographer and location - Michelle

12. Spring Schedule — Easter April 20", Mother’s Day May 11, Memorial Day May 26, Last day of

DASD Fri. May 30t

Same split schedule — u9/u18 Mon/Wed 6-7pm & Sat 1130am-1230

u6/ul2 Tues/Thurs 6-7pm & Sat 10-11am

Early Bird (2 weeks)

February 8 — February 22

Regular Registration (2 weeks)

February 23 — March 8

Field Registration Day

Sat, March 8 @ 10-noon

Field Setup Day

Sat, March 8 @ 10-noon

Coaches Meeting?

Week of March 9t

Draft Day (u9 and ul2 only)

Sat March 15 @ 10-1130

Late Registration

March 9 - March 23

*no exceptions

Ordering Uniforms

Wed, March 19

1 late order on March 24

Parents Meeting?

Week of March 17t

First Week of Practice (3 weeks total)

Monday, March 24

Uniform Distributed

Saturday April 5

(17 days after order)

Picture Day

Saturday, April 12 or 19

First Day of Games (6-7 weeks)

Monday April 14



https://dayaasoccer.com/

Season End w/ no complication Saturday May 31

Field Clean up Saturday May 31

All agreed on schedule as listed above

13. Spring Fundraisers/Events/clothing

a. Easter Egg Hunt. - Coordinators & Date Options - Cheyanne will get the bunny and
fill eggs

b. Spiritwear - Needs to be live by mid/late March
? Can a link for spirit wear be attached to registration so families receive their
spiritwear earlier in the season

c. Foods - Kettle Dad, Subs, Pepperoni Rolls, Stromboli, Perogies
Will discuss at future meeting (s)

d. “Team” based apparel — Needs to be live once Teams set

14. Resignations — Alison

Open Discussion

15. Need to look into phone # options for Venmo so the account isn’t attached to one
person's account and the account can just stay with soccer.
? Google phone #
? Pre-paid phone
? Change to CashApp

16. Jeff asked about Board Member children getting free registration — will discuss at future
meeting.

Next meeting Thursday, February 13*" to be held at @ Babe’s
Adjournment: 6:47 pm Motion: Cheyanne; 2nd: Jeff



